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MR. VERKERKE: Okay. 

CHAIRPONTANILLA: Yeah, we'll put it in writing for the request. 

MS. MORRISON: Mr. Chair, the, the departments that are asking for equipment 
for expansion positions are listed on those separately as we, as we show 
here on that page five of our presentation. For, for replacement and 
ongoing operations that's the part that's consolidated in Part A. And if 
you want more specific information about that we can certainly provide 
that. 

CHAIR PONT ANILLA: Okay. Okay. By departments if you could. Okay. 
Members, any more questions in regards to MIS Program? If not, thank 
you very much, Mr. Verkerke. And the last item that we're going to be 
taking care of and, Members, we'll go up to 12:15, and we'll adjourn at 
12: 15. And I think we're going to bring back the Management 
Department as well as the Civil Defense Department sometime this week. 
We'll check the calendar on that. So we'll go directly into the CIP 
Budget. Members, there, the CIP Budget for the Department is on page 
26-13 and that's the County Emergency Management ... (end of tape, side 
3A) . .. and you have a sheet that was handed out earlier in regards to this 
Capital Improvement Project. Ms. Morrison? 

MS. MORRISON: Mr. Chair, this project has been under the over, under the 
oversight of Jacob Verkerke, because it started out as a secondary data 
center, and he has worked with the Police Department, Civil Defense, Fire 
Department, and others on this project. So I'd appreciate having the 
opportunity for him to present the land acquisition proposal. 

CHAIR PONT ANILLA: Thank you. Mr. Verkerke. 

MR. VERKERKE: Thank you, Mr. Chair. The handout that, that you have 
describes where we are at with that effort at this point. As mentioned it 
started out as an effort to address the critical need to have a secondary 
location for computer operations. While we were working out the scope 
of services for the consultant, the earthquake in October of 2006 drove the 
point home that we're not the only ones that are in this particular 
vulnerable situation. 

So fairly, fairly early on in that project we invited the Police Department, 
Civil Defense, Fire Department to participate in this effort and, and to look 
at if there are efficiencies and synergies that we can identify in developing 
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this facility. We contracted with a team of consultants that have a lot of 
experience in the design and development of mission critical facilities. 

During the process we developed a number of criteria that, the purpose of 
the process, to take you back, was to do the site selection and to develop a 
conceptual design of a facility that would meet those needs. And we 
developed a number of design criteria and site selection criteria that you 
see on the first page of the handout. A lot of them deal with distances, 
protection against flooding, accessibility, but at the same time some 
degree of separation and segregation. The design criteria for the facility 
itself dealt with hardening with self sufficiency for energy and operational 
needs. We wanted to design a facility that is going to support this 
particular need within the County for a long time. We want it to blend in 
with the environment. We wanted to apply best practices in this industry, 
and I think we were successful in doing that. 

Throughout the effort we learned that indeed there are many areas of 
overlap between Civil Defense needs, MIS needs, Police Department's 
needs, and the Fire Department's needs. So collectively we looked at the 
number of locations. You see a map on the second page. The blue dots 
are some of the locations that we looked at. Some of them met the criteria 
better than others. We ended up, based on the selection criteria, that, that 
we developed identifying the, the Waikapu Quarry area as the most 
appropriate location to locate this facility. You'll see that on page three 
outlined. There's a smaller parcel adjacent to the quarry itself, about six 
and a half acres, previously being used by the Maui Block operations that 
met better than any other, the criteria that we had set out. On page four, 
you see that listed again why this site, in our opinion, is superior to any 
others. 

Design of the facility took us through a number of functional discussions 
and in order to identify where we have shared functionality and where we 
have unique functionality. The, the diagram that you see with all the 
arrows and, and colored lines and everything is, is one of the techniques 
that the architect that is part of this consulting team used to identify the 
synergies, the opportunities for sharing facilities, operations while 
maintaining the ability to support and provide their unique functional 
requirements. 

Based on the discussions that took place over a period of a few months 
eventually a conceptual design was developed sited to this particular 
location, and you see that on the next page. Some of the legend on the 
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side is, is hard to read and mostly that's to identify suggested plantings 
and stuff. It's really not of critical importance. But what you see on the 
side there in the center on the horizontal level is, is the core of the facility, 
and then you see what a police, proposed police dispatch center attached 
on the left hand, and then perpendicular on the right hand side to that are 
the Civil Defense offices. Below it in kind of a V-shape there's a 
combination of MIS offices, the new data center, and the power, 
mechanical and cooling plant. Above the center facility on a slight slanted 
angle is the support facility where we would have sleeping quarters, 
shower facilities, a kitchen, food and other storage to take care of the 
people that would be mobilized during an emergency event. To the left of 
that is the projected MPD radio shop with storage of command vehicles 
for police and, and potentially other departments as well. At the very top 
the kind of blank rectangle is the onsite treatment facility for wastewater. 
To the left of that is a helicopter pad. In the lower left hand corner, in the 
circle there, is the water storage that we project. And you see there's 
ample parking for when we mobilize this facility for everybody that needs 
to be involved to have parking to be there. 

The facility is laid out this way so that we can provide concentric circles 
of security. The UC dispatch center being at the very center of the facility 
will be the most secured and most difficult to access for anybody that has 
no business being there, and any other offices are arranged such that we 
have at least three circles of security. So anybody accessing the facility 
would need to pass through three check points or control points beyond 
what's required to even access the property itself. 

The facility is designed such that critical employees are not faced with 
decision of whether to choose for supporting and, and insuring the safety 
of their family and their responsibilities in times of crisis. So the design 
you'll see there's lots of open space in between and the support facility is 
designed such that we can accommodate a considerable number of family 
members so that we can count on people showing up at these events. We 
have learned through the events that took place in Katrina and in Florida, 
when Florida got hit with three successive hurricanes in a very short time 
in the central area that, those organizations that were most successful in 
responding to the emergency had made prior arrangements for family 
members so that people with relative piece of mind could show up and 
fulfill their responsibilities. 

The next page you see a cross-section of the facility. You'll see the, the 
roof design and the open space design in between. It's mostly targeted at 
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withstanding hurricane force winds, Hurricane V force winds. We have 
made that a requirement from the beginning that the facility needs to be 
able to continue operating and, and through the use of some innovative 
techniques even the open space between the buildings will be relatively 
calm and relatively protected. The wind will not be able to get in between 
the buildings. Because as you'll see on the next computer rendering there 
is a number of louvers, skylights between the buildings that can be closed 
to create kind of like a turtle shell for the whole building. 

During normal operations it can be opened so we can take full advantage 
of cooling winds and, and natural ambient light so we don't have a facility 
that is dark and needs, has high power requirements for cooling, and light, 
and everything like that. So during normal operations there is, there is a 
lot of consideration for energy efficient and best practices, but in time of a 
hurricane or other natural events, we'll be able to kind of close up the 
facility and provide protection to the workers. And as you can see in the, 
in the next rendering from underneath the over, the overhead roof structure 
you will see that all those louvers and skylights can be opened and closed 
as needed. 

The area in this last rendering doesn't show much of the planting that's, 
that is intended for that area, but it should be an area that's conducive for 
people to be there during a crisis for a long time and have an area to go 
outside and, and relax a little bit, or, or have discussions outside away 
from the crisis management facility itself. The facility itself has lots of 
break out offices where different disciplines can address their particular 
areas of responsibility during a crisis. 

The final report for this effort is, is expected to be delivered before the end 
of the month. We will have a detailed cost break out. The projection for 
all this work is, at this point with all the considerations for energy 
efficiency, for redundancy, for hardening, that the facility may cost around 
$40 million. What you will see in the, in the next steps on the last page is 
that at this point we're asking for your support to acquire the land. We 
have had discussions with the property owner. We feel that those 
discussions went fairly well. So we're optimistic that we can come to an 
agreement. The money is also intended to cover any adjustments to the 
land entitlements that will be necessary to develop this facility. 

Assuming that these discussions and these negotiations will go as we 
hope, then the next fiscal year we'll come back to ask for funding to do the 
detailed construction design where a lot of the assumptions and concepts 
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that we have developed here will be fleshed out and, and worked out in 
much greater detail. And then sometime during Fiscal Year' 11 we hope 
to be ready to start construction. The team has, has worked very hard on 
this, and, and we feel quite confident that this is a facility that the 
community can be proud of and that the community can be comfortable in 
counting on allowing the, the government to address whatever needs may 
arise during some time of crisis of emergency be it natural or otherwise. 

CHAIR PONT ANILLA: Thank you. Members, any questions to, for 
Mr. Verkerke at this time? Member Victorino? 

COUNCILMEMBER VICTORINO: Yeah, thank you. I mean thank you for that 
explanation, and I know something like this really has to be, I guess 
people really have to understand a need for something like this more than, 
you know, what we would call the rationale of having something of this 
nature. You talking this is an extensive project and only in times of 
disaster do you say we need it. The rest of the year or, you know, but I 
think incorporating MIS and other things within that facility, dispatching, 
makes it more palatable, yeah, for the public to understand that we can 
move these into a safe area and have the emergency. 

The question I have for you, and I, I guess I'm just concerned with the 
accessibility, because this is above the old quarry area or adjacent to the 
old quarry area; right, where Maui Blocks used to be, yeah? 

MR. VERKERKE: It's at the lower end closest to Honoapiilani Highway. 

COUNCILMEMBER VICTORINO: Okay. 

MR. VERKERKE: Off the old quarry area. 

COUNCILMEMBER VICTORINO: Okay. Because I'm looking at this map 
here, and I'm trying to pick up the road where the main highway, so that's, 
this is the main highway to the far right; yeah? 

MR. VERKERKE: That's correct. 

COUNCILMEMBER VICTORINO: Okay. 

MR. VERKERKE: The vertical line is the main highway. 

COUNCILMEMBER VICTORINO The main highway. 
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MR. VERKERKE: This is an older picture. The golf course, above the quarry, is 
shown as fairly brown. This is during the time that they didn't do any 
watering or maintenance on it. 

COUNCILMEMBER VICTORINO: Okay. So now I've got a better idea. 

MR. VERKERKE: The red line that you see there is kind of the outline of the 
quarry itself. The darker, the browner areas to the left is where the golf 
course is and the Monroe Clubhouse. 

COUNCILMEMBER VICTORINO: Okay. So this is, it's just above the, the 
main highway, yeah. Okay. I guess the other question is I saw you're 
trying to become self sufficient as far as water, sewer and all of that. I 
mean kind of like being self contained so no matter what the disaster, it 
will be self reliant. How does that meet with, I guess the challenge that 
we face is how does that meet for the area's growth that, that will be 
occurring around there, because there's projected growth in that area, 
yeah. You know, homes and, and other, other businesses in that area. 
Does that fit well with that? 

MR. VERKERKE: I think there is very limited residential development planned 
for that area. I think the general plan is ... 

MS. MORRISON: The Maui Island Plan was under development at the time we 
were discussing the placement of this. And as it exists right now the, the 
current draft does not show residential development right there. Of 
course, that's subject to changes as it goes through the three steps before it 
gets finalized. But the intent was not to either integrate or be a part of that 
development, but rather to, to not be obtrusive to that development. And 
that's part of the reason the design phase has been done so that the, the 
landowner can see that it will not negatively affect the area around it in 
terms of the way that it looks. 

COUNCILMEMBER VICTORINO: Right. 

MS. MORRISON: But from, from our end it's also important for it to be self 
sufficient. I don't know if any of you face the prospect that we have, 
every time we have an emergency or disaster here our resources are, are 
relatively thin, and we, we do a great job, everybody integrates very well, 
our police, and fire, and Civil Defense, and the Mayor's staff, and MIS 
working together, but when the public is your responsibility you really feel 
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this in those times, and you feel the need to make sure that you've done 
everything you can to prepare for those operations. And that's what, what 
this, this is intended to do, to give us the opportunity to phase through, it 
will take some time to develop a property like this. At this stage we're 
just looking at the, the land acquisition and over time we'll develop it 
should it meet with your approval. But it is intended to be self sufficient 
and to have the secondary backup center for the capabilities that operate 
the County, all of our networks, all of that, as well as the disaster recovery 
and, and those kinds of efforts. 

COUNCILMEMBER VICTORINO: No, I, I agree with you, and I think the 
public has to understand why we're undertaking this. Any time, 
especially, when you get into austere times like we are now, we've got to 
have a good reason for them to buy into this, and I am not one that would 
oppose something of this nature. And the integration of dispatch, and 
MIS, and all that really makes it a lot more utilization friendly if you want 
to use that term so that people can understand that it's just not for 
emergencies. It will be other essential services will be incorporated with 
that. And as far as the development I wasn't referring right and adjacent. 
I'm talking about lower side towards Waikapu that, you know --

MS. MORRISON: I see. 

COUNCILMEMBER VICTORINO: --will come across. And, you know, that it 
would not be right next door. I understand what the, the general plan or 
the mapping has shown. So, okay, thank you very much. Thank you, 
Chair for allowing me those questions. 

CHAIR PONT ANILLA: Thank you. Mr. Hokama? 

VICE-CHAIR HOKAMA: Who's the consultant for this project please? 

MR. VERKERKE: The lead consultant is a firm called EYP Mission Critical 
Facilities. 

VICE-CHAIR HOKAMA: Say that again please, Mr. Verkerke? 

MR. VERKERKE: EYP Mission Critical Facilities. That's the name of the lead 
consultants. They have engaged Chris Smith Architectural Services from 
Honolulu and PBR as a land planning consultant also. 
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VICE-CHAIR HOKAMA: Okay. Thank you for that. So for this, this year's 
request you have an assessment, property assessment already completed 
that you could share with us to show us what type of value the potential 
site is being looked at? 

MR. VERKERKE: No, we have not yet. We have based this on a range of going 
sales prices for agricultural zoned land for six and a half acres. We 
believe that the money requested should be sufficient to purchase the land 
and to engage somebody to help us with the process of adjusting any 
entitlements we need to adjust. 

VICE-CHAIR HOKAMA: How are we going to make the comparison of a real 
value versus the requested value? 

MR. VERKERKE: Excuse me, I, I didn't hear the question. 

VICE-CHAIR HOKAMA: How are we then to make the decision on what is real 
value versus the requested amount for your, I guess, negotiated value? 

MS. MORRISON: Council Chair Hokama, the process would involve, of course, 
an appraisal. And once we get support for, from the Council for the 
purchase of the land, then we would, of course, have to do an appraisal to 
determine the value that the County would be obligated to pay, and then 
work out the negotiation with the property owner. And that, and that was, 
that was one of the reasons for the placement of the million dollar amount 
in the budget was to include, we don't, we hope that it's not that much 
money, but we, we need funds in there to also do the appraisal and to do 
any entitlements should that purchase go through. So that's what that 
dollar amount is for. 

VICE-CHAIR HOKAMA: But the site is set? 

MS. MORRISON: If we're successful with the negotiation, that's certainly the 
site that we'd prefer to have of all the ones that were reviewed. 

VICE-CHAIR HOKAMA: Okay. So at one time I know we were looking at 
Puunene National Guard. Is there, they got their, their armory 
requirements, you know, and we were assuming they were going to do 
their fuel storage requirements for their chopper requirements for Air 
National Guard, Army National Guard. So do they playa role in, in this 
whole program the, the State's National Guard Program regarding 
emergency response? 
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MR. VERKERKE: It was one of the locations that we considered. It, it's 
probably the location that ranked second or third off the top of my head. 
I'm not really sure where it ended up. But there were features about this 
particular property that caused it to be more attractive. One of the 
concerns with the Puunene property is that it's still more or less within 
active cane harvesting operations and dust is just murder on high tech 
equipment. 

VICE-CHAIR HOKAMA: Okay. Okay. Thank you for that comment. Would, 
should we look at this as the number one CIP request for the year this 
project? Because you're asking us to go down the road to make actually a 
$46 million commitment. One for this land acquisition component, four 
for your designing and preconstruction requirements, and up to at least an 
estimated 40 million to construct. So before we make this big financial 
commitment I need to feel comfortable that this is the right site and, and 
this is the path we want to go in this point of financial times. So is, is that 
a good assumption on our part please? 

MS. MORRISON: It's certainly a very high pnonty for us because of the 
vulnerability we face as a, as a County with our data center in particular, 
and then all the other facilities that were mentioned here. That isn't to say 
that other, other capital projects are not also important just in terms of 
continuing our operations as a County all the way through and in terms of 
each department that's requested them. This one is sort of outside that 
normal operating process, because it is, represents what resources we want 
to place away from this building. 

So should this building become inoperable we have another site. It's 
different in the sense that it's for an emergency as opposed to ongoing 
operations. And I anticipate that, yes, while the, the costs are high that 
they would be phased over time in order to make this become a place that 
is self sufficient. That part might not happen until later on. We might get 
the facility, develop it, do the design and, and have it operating for staff 
from, at least part of the staff from MIS would, would operate there on a 
daily basis. Then also our emergency operation center, our police dispatch 
folks that are working with this, the radio, radio shop, those operations can 
go on even if it weren't, what's the word, armed I guess with all the 
resources that we need it to become completely self sufficient, and wind 
resistant, and all those things. 

VICE-CHAIR HOKAMA: So those would move upon readiness of the new site? 
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MS. MORRISON: Yes. 

VICE-CHAIR HOKAMA: So police would have a space gain, I guess, because 
we would move dispatch out of the police facility --

MS. MORRISON: That's correct. 

VICE-CHAIR HOKAMA: --to the new site. I'm assuming Civil Defense would 
vacate their space in this building --

MS. MORRISON: That's correct. 

VICE-CHAIR HOKAMA: --and move to the new site. Mr. Verkerke will either 
relocate from another site or from this site to, to that proposed site also? 

MS. MORRISON: I would anticipate that a portion of his staff would be at this 
site. However, I imagine that some staff would need to be in this building 
as well for ongoing operations. 

VICE-CHAIR HOKAMA: Is this a two-three phase project for construction? 
That each cell can be independent of each other or, or, or all three 
components is required to be built at one time? 

MS. MORRISON: Actually, we don't have that, that level of data available. 
We've worked on the conceptual plan and on the land acquisition. And as 
Mr. Verkerke said, toward the end of the month we're going to have more 
specific information about the construction plans themselves, but I'm 
anticipating that the, that it would make sense phasing it in, and I'm, I 
can ... (speaking to Mr. Verkerke) ... do you have more information on that? 
I can let you answer that? 

MR. VERKERKE: There is a fair amount of shared infrastructure that needs to 
be in place before anybody can operate from that facility. But it's been 
part of the discussions that we look at how to build this out and, and 
occupy this. So there is flexibility that we anticipate in how this is 
occupied. 

I wanted to make one slight point of clarification. Once the police 
dispatch function moves into this facility the existing dispatch would then 
become their fail over location. So it wouldn't necessarily be the case that 
that space in the Wailuku Police Station would necessarily become 
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available for others. We still need to have that redundancy. Right now the 
fail over location is the EOC down here for dispatch operations, and it's, 
it's really not appropriate for that. So even if this becomes our primary 
facility for many of these mission critical functions we still need to be 
prudent and, and maintain a fail over opportunity and not move our eggs 
to another, but still single basket. 

VICE-CHAIR HOKAMA: Then I can tell you what would help people like me 
on this Committee. You know, I don't have a problem with supporting 
redundancy, but we need to know, in some type of layout maybe format, 
because we supported and, and the police got their mobile command 
system. So that's another ability of, of the County to the Department of 
Police to, to still function, because we have a, my understanding, a very 
special piece of equipment that has great potential and capabilities to also 
perform under emergency situations. And it's biggest advantage is it's, it 
has mobility. 

So we need to understand how all of this is connected and what role they 
play so that we can put our, you know, limited resources. You know, I 
don't know about the other Members but, you know, I, I'm looking at, I'm 
into cut mode, because I don't how we're going to fund this whole, this 
whole budget. So we need to be able to understand this request, and it's 
appropriate priority, and give it it's fair consideration. And for me, you 
know, I'm going to be upfront, there's a lot of projects that are being 
requested this year that is the start of, for me, high end project 
requirements. You're asking me for one million this year, but this is part 
of an additional 44 million potential. 

Okay. We've done, other departments that's asking for seed money, but 
the overall commitment to the County is, is large. You look at 
wastewater, you look at solid waste type of, you know, the tens to 20 
millions add up quickly, and then, you know, the, the Director understands 
we're looking at a large, a large budget. So for me, you know, just to be 
able to understand how we got to this point, because I know down the end 
it's going to be difficult to stop the project midstream after we committed 
initial millions to get it to that point in time. I just need to have that level 
of detail and confidence that what we are appropriating this year makes 
good sense to us to potentially carry it through toward construction and 
operations. So I hope you can appreciate the Committee's, I'll say the 
word predicament we're in. 
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MR. VERKERKE: If I may make a comment on that? The $40 million that you 
have before you is not necessarily, it's hoped that it's not the total cost or 
entirely County cost. We will pursue aggressively the opportunities on the 
Homeland Security and other Federal programs to find sources besides the 
County funding to make this facility a reality. At this point, we haven't 
gone along that line far enough to be able to present it, what, what 
percentage might be funded from other sources, but it's definitely going to 
be one of the main priorities of this project to explore every possible 
avenue of, of funding away from County funding itself. 

VICE-CHAIR HOKAMA: That's appreciated, Mr. Verkerke. Chairman, thank 
you very much. 

CHAIR PONTANILLA: Thank you. Member Molina? 

COUNCILMEMBER MOLINA: Thank you, Chair. I'll try to keep it short, I 
know, in light of the time constraints we have today. Just a quick 
comment. I think it's something we eventually have to have in light of the 
community growing and all kinds of emergencies that could possibly take 
place. My, my question regarding the other site or sites was answered, I 
guess Puunene. But because of the dust challenges and the damages it 
could do to the equipment that makes it quite clear that we have to 
consider a site like this. In, in terms of, I know I was, I was looking at 
your document ... (end of tape 3B - 12:26 p.m.) ... I presume this is the 
family members of I guess the response teams. Has it also been 
considered as, I guess as possibly a site to provide additional shelter for 
people in general in times of emergency aside, besides the response team 
members as well? Is there room for that? 

MR. VERKERKE: Member Molina, we, we discussed that, but we felt that 
trying to be a shelter and be a mission critical emergency management 
facility are, are two incompatible functions, because for the facility to 
operate effectively we need to have some control over the number of 
people that access the facility that need to get in and out in a secure 
manner. So we felt that it, it would be better to assume that community 
shelter facilities would be throughout the community where they are now, 
or if there's additional need for that that would be really be outside of, of 
the purview of this particular project and the function of this facility. 

COUNCILMEMBER MOLINA: So in this case for the response team members 
who are worried about their families they just bring them over there with 
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them rather than having to spend, go back and forth between the, I guess 
the facility and checking in on their homes. Okay. Thank you, Chair. 

CHAIR PONTANILLA: Thank you. Member Johnson? 

COUNCILMEMBER JOHNSON: Yes, I was looking at all of the different 
criteria selection, you know, for your, I guess the highest score for the 
following factors and one of the things I didn't see in, in here was, is it in 
a tsunami inundation zone? You know, or high hazard area. And to me if 
you're going to have a facility wouldn't that be like the first criteria, that 
it's not going to get wasted? 

MR. VERKERKE: You're correct. It's an omission in the presentation, but it 
was definitely a consideration in the selection of the sites. This particular 
location is not in a tsunami inundation zone. 

COUNCILMEMBER JOHNSON: Okay, and there's no underlying, like 
sometimes even the, the rock formations or anything underneath a facility 
might make it difficult to develop. This one doesn't have any of those 
issues, or it's, it's not over a burial site or anything like that? 

MR. VERKERKE: It's been part of active quarry operations, so we made the 
assumption to this point, not having done an exhaustive geological study 
for the site, that the likelihood that we would run into problems along 
those lines is not very great. 

COUNCILMEMBER JOHNSON: Okay. Yeah, that, that was my only concern 
is that if we're going to have a system or we're going to construct 
something that's armored, more or less, that we not put it in a high risk 
area where there may be, like over a fault line or, you know, over old lava 
tubes or something where it might collapse if there were an earthquake. 

MR. VERKERKE: It, it could be part of the due diligence around the land 
acquisition or in one of the early stages of, of the detail design that we 
make sure that we can eliminate concerns like that. 

COUNCILMEMBER JOHNSON: Yeah, and, and one of the other, and, and I, I 
understand where Chair Hokama's coming from, because the dollars that 
we have are very precious, and they've become even more precious as 
there are fewer of them. So when we're looking at the issues that we have 
of moving or potentially moving out of our tsunami inundation zone core 
infrastructure such as our sewage plants or, you know, other things, you 
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know, I guess what we need to understand is on a scale and a priority list 
where are those dollars going to be allocated and if there are things that 
may place us at a greater risk, and we maybe could manage with some 
kind of a mobile unit as a stop gap measure maybe it might be something 
that we need to consider. 

MS. MORRISON: If I might comment on, on your, your good points, Council 
Member. I, I think the concerns that the Council expresses about costs 
and, and about the challenges that are faced in this budget and in future 
budgets are very real. I'm probably as aware of them as just about 
anybody other than the Budget Director and Finance Director as we look 
at this and others. 

In this particular project if we purchase the land, we will have the option 
to go forward. If we don't purchase the land, we are stuck where we are 
right now with no options and not very good options at all in terms of our 
emergency operating center and our ability to coordinate in an effective 
way with State, and Federal, and other County agencies. So while it does 
commit us in some ways, the timing of that commitment is up to us and up 
to our ability to coordinate that with future budgets and future demands. 
So I'm hopeful that we can see this as an opportunity. Especially perhaps 
in the next year we may be able to negotiate a better price than we, than 
we would have last year. I, I hope so anyway. But we are, we have a 
great responsibility to this community, and, and as you say in all those 
options that are faced with in each department, but in this case this will 
offer us an option once we have the land and can consider the 
development of, of a good operation center for emergencies and for the 
ongoing operations of police dispatch and others. 

COUNCILMEMBER JOHNSON: Okay. Thanks very much. I appreciate your 
response. 

CHAIR PONTANILLA: Thank you. Member Baisa? 

COUNCILMEMBER BAlSA: Yes, just a few things. I've been listening, and 
I've looked through the paperwork, and I'm trying to figure out who owns 
this property that we want to buy? 

MR. VERKERKE: It's a hui in Honolulu. We've, we've talked with the 
principal partner in that, Mr. Howard Hamamoto. 

COUNCILMEMBER BAlSA: Nobody local that we know? 
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MR. VERKERKE: He has very long standing ties with the community, but he's, 
he's located in Honolulu right now. 

COUNCILMEMBER BAlSA: Okay. It's a mystery owner. Okay. I have the 
same comments as Chair Hokama. I'm very concerned about a major 
purchase although I do understand the need for this. It's kind of scary to 
think that something could happen, and if something happened to this 
building or to some of our municipal buildings what would happen to us, 
because we really don't have a safe alternative. So I guess it's something 
we have to look at. 

I agree totally on the Puunene site. MEO looked at it many, many times, 
and we were very, very concerned about dust and dirt. For a little while 
we had a facility out next to the Mill, and we spent more money and time 
cleaning up than we did doing anything else. So I, I can empathize. The 
other thing is I am really excited, and I think it's a wonderful 
consideration to be given to the idea of accommodating the family of the 
emergency response personnel. You know, having been one of those 
family members, there you are at home with the children, and your 
husband is saving the world, and there's nobody for you. So I, I think 
that's a wonderful thing, and I totally support that. So thank you very 
much. 

CHAIR PONT ANILLA: Thank you. Member Baisa. I just got a note from our 
staff that the property is owned by Waikapu Mauka Partners. 

COUNCILMEMBER BAlSA: Thank you. 

CHAIR PONT ANILLA: Mr. Verkerke, was there a consideration of a site in 
Kihei where the police department are considering building a station as an 
alternative? 

MR. VERKERKE: Mr. Chair, yes, we, we had discussions about exploring that. 
One of the factors that concerned us was if we are in a situation where the 
Kihei area needs to be evacuated, people responding and being mobilized 
to staff the facility would be kind of swimming upstream in a mass exodus 
of that particular area and there are not too many alternatives of, of 
reaching that facility. We felt that another factor was that it, it's, it's 
further away from many of the central core locations of, of operations that 
during non-crisis we wanted this facility to be a meaningful part of County 
operations, and, and it was felt that moving it that far from, from central 
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operations in Wailuku would also be a bit of a detriment too. The site was 
under consideration in Kihei, but scoring it on a number of factors this 
facility really came out head and shoulders or this location I should say. 

CHAIR PONT ANILLA: Thank you. In, in regards to the particular site that is 
being selected is the property owner responsible to restore the quarry 
surrounding the property; would you know? 

MR. VERKERKE: I do not know about that. 

CHAIR PONTANILLA: Okay. Members, any more questions in regards to this 
particular Capital Improvement Project? If not, thank you, Mr. Verkerke, 
for being here, and thank you, Managing Director, for being here. We 
appreciate it. Members, that will conclude our discussion today in regards 
to the Office of the Mayor, Department of Management. And we're going 
to let Mr. !inuma know about when we'll take up Civil Defense. It's 
going to be some time this week, but we'll take a look at the schedule, and 
we'll notify you, Mr. !inuma, regarding that. 

Members, we do have a meeting in Hana. I know many of us will be 
driving in as well as flying in. So if you have any more comments that 
you want to make at this time before I adjourn? If not, Members, when 
you do come back from Hana sometime this evening, we'll reconvene this 
meeting at ten o'clock tomorrow morning. Staff, comments? 

MR. T AGUCHI: Chair Pontanilla, I just want to make a note the East Maui 
District meeting at Helene Hall is at 6:00 p.m., I believe. There was a, 
there's something in The Maui News saying that it's, the time might not be 
correct, but it is at 6:00 p.m., just for the viewers in the East Maui District 
at Helene Hall. 

CHAIR PONT ANILLA: Thank you. If there's no more comments or 
announcements to make this meeting is adjourned. . .. (gavel) . .. 

ACTION: DEFER pending further discussion. 

ADJOURN: 12:38 p.m. 

- 81 -



bfmin:080407:jbc 

BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 7, 2008 

APPROVED: 

- 82 -

Transcribed by: Jessica Cahill 



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 7, 2008 

CERTIFICATE 

I, Jessica Cahill, hereby certify that the foregoing represents to the best of my 

ability, a true and correct transcript of the proceedings. I further certify that I am not in any way 

concerned with the cause. 

DATED this 28th day of April, 2008, in Wailuku, Hawaii 

- 83 -


